NOVEMBER |

Where:
22 Mt. Auburn Street
Watertown, MA

When:
11/23/2019: 10 am -5 pm {
11/24/2019: 10 am - 4 pm " /y

Fee: $350

Every group—be it a team, department or company—organizes around its structures,

processes and relationships to produce predictable outcomes. In fact, every
organization is perfectly designed to create exactly the experiences and
outcomes it is already getting. One of the most vexing challenges is to figure
out how to influence these self-organizing dynamics to create better
outcomes and engaging work environments where people thrive.

This workshop is for leaders, organizational change professionals, coaches
and anybody who is just plain curious. Systemic Coaching is an effective way
to realign teams, resolve conflicts, restart stalled initiatives, resolve cross-
functional tensions, and rescue projects.

We will use Systemic Constellations to gain deeper insights into
organizational dynamics. We will use your specific work situations to identify

which leadership moves have the power to create movement.

To register and further information: contact@innerartsinstitute.com

Your facilitators:

Samvedam Randles is a Mental Health Counselor and the director of the Inner
Arts Institute: Click here or see https://innerartsinstitute.com for details.
Volker Frank provides management consulting and coaching to leaders and
management teams to amplify their effectiveness. http://www.VolkerFrank.com
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